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Applicable paragraphs from contract Statement of Work:

- BACKGROUND:

NASA’s Sun-Earth Connection (SEC} Program aims to improve the understanding of the origins of solar variability,
how that variability transforms the interplanetary medium, how eruptive events on the Sun impact geospace,

and how they might affect climate and weather, and systems on Earth and in Earth orbit. This is the mission of the
Sun-Earth Connection {including Living With a Star and Solar Terrestrial Probes) Program.

STATEMENT OF WORK:

*1.) The contractor shall provide senior instrument engineering and technical management services to perform
' technical management oversight of instrument suite and spacecraft design effort.
2.) Provide engineering services to perform independent analyses, reviews of technical design data and analyses,
engineering studies, and support program reviews.
*3.) Provide engineering services to perform software engineering and technical management services to organize
and present technical and programmatic information concerning the Sun-Earth Connection plans and activities.
This includes the following:
- coordinate, develop, edit, and produce technical presentations, reports, proposals
- create, manage and maintain a repository for technical information, results, and studies

Travel to: NRL; APL; local and non-local contractor, educational, and instrument facilities; and overseas
{wx: France, Germany, and Switzerland) is required.

PERFORMANCE SPECIFICATIONS:

Instrument Qversight: Provide sufficient instrument oversight to track all engineering and manufacturing activities.
Program Reviews: Shall develop review schedules and agendas, and provide technical engineering support.
Engineering Services: Shall address design documentation, presentations, and information retrieval. .
Technical Progress Report: Acceptable performance is that the ATR is satisfied that she is being kept informed of
the status of work performed and of issues requiring her attention.

Reports and Documents: Technical performance will be based on thoroughness and completeness of written
reports. Acceptable performance is that the ATR is satisfied that the material reflects the proper level of
technical expertise and meets the objectives of the activity.

Management: Performance will be measured against the following metrics: (1) accomplishment of objectives;

(2) clear, incremental progress; (3) responsiveness to issues; (4) efficient and appropriate staffing; and

{5} coordination with and good working relationship with ATR and other related contractor efforts, if applicable.

APPLICABLE DOCUMENTS:
NASA Systems Engineering Handbook, NASA-SP-6105, June 1995

TASK END DATE: 9/30/01

MILESTONES/DELIVERABLES AND DATES:

1. Instrument Peer Review Schedule 10/31/00

2. Develop Review Agendas 2 weeks prior to review

3. Study & Analysis Reports 4 weeks after completion of study or analysis
4. Trip Reports {non-local travel) 10 business days after return from travel

5. Weekly Activity Reports By COB Tuesday of each week

6. Technical Progress Report Monthly, 15th of the month

PERFORMANCE STANDARDS:
Schedule: On-time delivery/completion of the above deliverables/milestones

Technical: ATR's acceptance of the above

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Abigail D. Harper, building 6, rcom C100
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